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July 29, 2010

To: Board of Trustees of the Weatherford Municipal Utility System

In Accordance with Article X, Section 4, of the Weatherford City Charter, the proposed
2010-2011 annual budget for all departments of the Weatherford Municipal Utility
System is herewith submitted for review and consideration.  This budget has been
developed within the purpose, objectives, and guidelines of sound budget practices
which assure that revenues are realistically estimated, that essential utility services are
funded at adequate levels, and that a prudent amount of working capital is maintained
for emergency or unforeseen circumstances. The following is a brief overview of major
revenues and expenditures.

Estimated revenues from operation of the City's electric, water, and wastewater utility
systems for the upcoming 2010-2011 year are $40,768,287, $6,745,375, and
$4,098,340, respectively. The total of $51,612,002 is a decrease of 15% from the 2009
2010 original budget and 1% higher than how we expect to actually end this fiscal year.
This projection reflects the lower cost of purchased power we have been experiencing
and the start of the planned five year rate increase as recommended by R.W. Beck and
the Municipal Utility Board for water and wastewater consumption. This rate change,
once fully implemented, should create self sustaining cost centers without cross
subsidation.

Normal system working capital balances should approximate 60-90 days of operating
expenditures. The ending working capital balance projected for September 30, 2011 is
$12,764,893 or 91.5 days of operations. Of that amount, 60 days should be held in
reserve, or $8,366,788, to meet minimum reserve levels as required in the City of
Weather'ford financial policies. There are also two additional reserve funds the Board
has authorized and/or suggested to be established.  The first is the Power Cost
Adjustment Factor reserve that the Board established with a minimum level of
$500,000. On September 30, 2010 it is expected that this reserve will have $1,179,000
due to the time year and the cost of power. The other reserve fund is that for the Trinity
Regional Water District which is being established to fund for future pumping needs
from the regional system. The reserve of $181,000 is the start of this funding process
and was established from funds paid for regional pumping, that after audit reviews and
pricing was finalized, remained. This leaves a total of $3,038,105 in expected working
capital of which $714,043 is operating funds.



Due to the phase in nature of the water and wastewater rates, cost centers are not
planned to cover themselves for fiscal year 2011. The electric function is expected to
bring in a net gain of $2,831,429. The water and wastewater function are expected to
have a net loss of $1,796,051 and $321,335 respectively. The systems overall net gain
is expected to be $714,043 for fiscal year 2011.

Reductions over the last few years have created significant replacement and
maintenance needs on the system that are being addressed in this budget.  Those
items can be found in Tab 5 Appendix B in this document (tab 5, page 9). This budget
does keep one previous position on hold in Customer Service. There is no proposed
increase to employee salaries for cost of living, merit, or market adjustments currently
included in this budget as City Council is yet to decide of what that will be for the City as
a whole. Every one percent salary package offered would cost the Utility fund $57,225.
There is no proposed change to insurance premiums included in this budget.  Our
insurer advised the City that we could see an 11% increase with the existing benefit
package and staff asked the insurer to return with a same cost package that would be
comparable to current benefits. The Board will be advised on both of these issues as
decisions are made by the City CouncJl and our insurance provider.

The total budget for fiscal year 2011, before salary or insurance adjustments, is
$50,897,959 for the Weatherford Municipal Utility.

In conclusion, I wish to thank each department manager and supervisor, who spent
many hours to research and interpret data, and formulate realistic expenditure requests
for the upcoming year.  I especially want to express appreciation to Assistant City
Manager of Utilities, Sharon Hayes and Assistant City Manager of Infrastructure &
Development, Robert Hanna for their significant contribution in directing and organizing
the entire budget process. The Weatherford Municipality has accomplished great things
this year including the implementation of the risk management strategy, a rate
stabilization plan for regional water pumping, finalization of the cost of service / rate
study, and a Lake Weatherford Operation study. Progress will not stop there. Efforts
will continue to provide outstanding services to our Weatherford Municipal Utility
customers at the best possible cost.

Respectfully submitted,

./"                                            ,

//            .   .

Jerry Blaisdell
City Manager
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UTILITY SYSTEMS REVENUE FUND
This fund has greater budgeted expenditures than any other fund. Services provided include water
treatement and distribution, wastewater collection and treatment, purchase, generation, and distribution of
electric power, customer services, system administration, maintenance of utility properties, and servicing
of system debt. Funding for the utility system operations is derived from monthly billing to customers for
services deleivered. This enterprise funds is used to account for operations that are financed and
operated in a manner similar to private business enterprises where the intent of the government's council
is that the costs of providing goods or services to the public on a continuing basis be financed or
recovered primarily through user charges; or where the government's council has decided that periodic
determination of net income is appropriate for accountability purposes. The Water & Sewer Fund is used
to account for operations of the City's water and sewer activities and is intended to be self-supporting
through charges.

MUNICIPAL UTILITY SYSTEM REVENUES
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MUNICIPAL UTILITY SYSTEM EXPENDITURES & TRANSFERS

GROSS RECEIPTS FEE  ADMINISTRATIVE

3.5%             SERVICES
TRANSFER TO GENERAL     -

FUND\                            0.6%
4.4%

ANNUAL DEBT SERVICE

9.4%

WASTEWATE R SYSTE M

5.5%

WATER SYSTEIV

10.1%

TOTAL EXPENDITURES & TRANSFERS - 50,897,959







This page intentionally left blank.

[."  I   I  Y     (l I,"

WEATHERFORD





This page intentionally left blank.

C   1    T    Y      (} F
WEATIJERFORD

















































































































This page intentionally left blank.

("   I    "1"    "t'       0 F

WEATiIERFORD



CITY OF WEATHERFORD
2010-11 ANNUAL BUDGET

UTILITY DEBT SERVICE REQUIREMENTS

SERIES 2009 NOTES

2.4%

TOTAL - $4 742,140.51

CITY OF WEATHERFORD

2010-11 ANNUAL BUDGET
FUTURE UTILITY SYSTEM DEBT SERVICE REQUIREMENTS
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CITY OF WEATHERFORD

UTILITY SYSTEM REVENUE BONDS
Future Debt Requirements

Year Ending
09/30

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

Total

Principal

2,710,000.00

2,815,000.00

2,940,000.00

3,090,000.00

3,225,000.00

3,255,000.00

3,390,000.00

3,545,000.00

2,275,000.00

2,390,000.00

2,510,000.00

2,635,000.00

1,970,000.00

2,065,000.00

2,170,000.00

2,280,000.00

43,265,000.00

Interest

2,032,140.51

1,926,237.76

1,797,035.76

1,661,851.01

1,519,519.76

1,372,908.50

1,243,485.50

1,085,732.50

920,312.50

806,562.50

687,062.50

561,562.50

429,812.50

331,312.50

228,062.50

116,850. O0

16,720,448.80

Total

4,742,140.51

4,741,237.76

4,737,035.76

4,751,851.01

4,744,519.76

4,627,908.50

4,633,485.50

4,630,732.50

3,195,312.50

3,196,562.50

3,197,062.50

3,196,562.50

2,399,812.50

2,396,312.50

2,398,062.50

2,396,850.00

59,985,448.80



CITY OF WEATHERFORD
UTILITY SYSTEM REVENUE REFUNDING BONDS - SERIES 1996

Future Debt Requirements

Year Ending

09/30

2011

Total

Principal

Due 09/01

535,000.00

535,000.00

Interest

Due 03/01

13,375.00

13,375.00

Interest

Due 09101

13,375.00

13,375.00,

To l

Requirement

561,750.60

561,750.00

CITY OF WEATHERFORD
UTILITY SYSTEM REVENUE REFUNDING BONDS - SERIES 2005

Future Debt Requirements

Year Ending
09/30

2011

2012

2013

2014

2015

2016

2017

2018

Total

Principal
Due 09101

1,015,000.00

2,005,000.00

2,105,000.00

2,220,000.00

2,325,000.00

2,440,000.00

2,540,000.00

2,670,000.00

17,320,000.00

Interest
Due 03/01

415,676.25

396,645.00

346,520.00

293,895.00

238,395.00

180,270.00

130,250.00

66,750.00

2,068,401.25

Interest
Due 09101

415,676.25

396,645.00

346,520.00

293,895.00

238,395.00

180,270.00

130,250.00

66,750.00

2,068,401.25

Total

Requirement

1,846,352.50

2,798,290.00

2,798,040.00

2,607,790.00

2,601,790.00

2,800,540.00

2,800,500.00

2,803,500,00

21,456,802.50



CITY OF WEATHERFORD
UTILITY SYSTEM REVENUE BONDS - SERIES 2006

Future Debt Requirements

Year Ending
09/30

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

2022

2023

2024

2025

2026

Total

Principal
Due 0 01

130,000.00

140,000.00

145,000.00

150,000.00

155,000.00

160,000.00

170,000.00

175,000.00

2,275,000.00

2,390,000.00

2,510,000.00

2,635,000.00

1,970,000.00

2,065,000.00

2,170,000.00

2,280,000.00

19,520,000.00

Interest
Due 03/01

485,550.63

482,950.63

480,150.63

477,250.63

474,175.63

470,978.75

467,618.75

464,006.25

460,156.25

403,281.25

343,531.25

280,781.25

214,906.25

165,656.25

114,031.25

58,425.00

5,843,450.65

Interest

Due 09101

485,550.63

462,950.63

480,150.63

477,250.63

474,175.63

470,976.75

467,618.75

464,006.25

460,156.25

403,281.25

343,531.25

280,781.25

214,906.25

165,656.25

114,031.25

58,425.00

5,843,450.65

Total
Requirement

1,101,101.26

1,105, 901.26

1,105,301,26

1,104,501.26

1,103,351.26

1,101,957.50

1,105,237.50

1,103,012.50

3,195,312.50

3,196,562.50

3,197,062.50

3,196,562.50

2,399,812.50

2,396,312.50

2,398,062.50

2,396,850.00

31,206,901.30



CITY OF WEATHERFORD
UTILITY SYSTEM REVENUE REFUNDING BONDS - SERIES 2008

Future Debt Requirements

Year Ending
09130

2011

2012

2013

2014

2015

2016

2017

2018

Total

Principal
Due 09101

935,000.00

570,000.00

590,000.00

615,000.00

635,000.00

655,000.00

680,000.00

700,000.00

5,380,000.00

Interest
Due 03101

93,074.00

76,898.50

67,037.50

56,830.50

46,191.00

35,205.50

23,874.00

12,110.00

411,221.00

Interest
Due 09101

93,074.00,

76,898.50

67,037.50

56,830.50

46,191.00

35,205.50

23,874.00

12,110.00

411,221.00

Total
Requirement

1,121,148.00

723,797.0O

724,075.00

728,661.00

727,382.00

725,411.00

727,748.00

724,220.00

6,202,442.00

CITY OF WEATHERFORD
UTILITY TAX NOTES - SERIES 2009

Future Debt Requirements

Year Ending
09130

2011

2012

2013

2014

2015

Total

Principal
Due 03101

95,000.00

100,000.00

100,000.00

105,000.00

110,000.00

510,000.00

Interest       Interest
Due 03101     Due 09101

9,256.50       7,532.25

7,532.25       5,717.25

5,717.25       3,902.25

3,902.25       1,996.50

1,996.50           0.00

28,404.75      19,148.25

Total
Requirement

111,788.75

113,249.50

109,619.50

110,898.75

111,996.50

557,553.00
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